
Mi n u t e s  - St r o u d  Co m m u n i t y  Ag r i c u l t u r e  AG M  –  Br o o k t h o r p e  Vi l l a g e  Ha l l  –  21 st Ma r c h  20 1 0

Me m b e r s  pr e s e n t :  23

Th e  me e t i n g  be g a n  wi t h  a  br i e f  int r o d u c t i o n  fro m  the  Ch a i r  (Mol l y  Sc o t t- Ca t o)  an d  a  ch a n c e  

for  al l  m e m b e r s  to  int r o d u c e  the m s e l v e s .

Ap o l o g i e s :  Al i s o n  Pa r f i t ,  Ca r o l  M a t h e w s ,  Ni c k  W e i r ,  Da v i d  Ma c G r e g o r ,  Su e  Da y ,  Um a  Tu l,  

Gr e g  Pi l l e y

1. Core  Group  Report

Mo l l y  pr e s e n t e d  the  re p o r t ,  wh i c h  ha d  be e n  ci r c u l a t e d  to  al l  m e m b e r s  be f o r e  the  

me e t i n g .  As  Mo l l y  is  st e p p i n g  dow n  at  thi s  AG M  sh e  us e d  the  op p o r t u n i t y  to  sa y  ho w  

mu c h  she  wo u l d  mi s s  bei n g  on  the  co r e  gr o u p  bu t  wa s  op t i m i s t i c  ab o u t  the  be n e f i t s  of  

ha v i n g  a  cha n g i n g  gr o u p .

Co m m e n t s/Q u e s t i o n s  fro m  the  me m b e r s  pr e s e n t :    “Great!” “It’s in good hands”

2. Farm  reports  

Ma r k  Ha r r i s o n  pre s e n t e d  bo t h  the  An i m a l  an d  Ve g e t a b l e  rep o r t s ,  as  Sa m  Ha r d i m a n  

wa s  un a b l e  to  at t e n d  du e  to  ill n e s s .

Bo t h  re p o r t s  ha d  be e n  ci r c u l a t e d  to  me m b e r s  in  ad v a n c e .  Ma r k  ad d e d  the  fol l o w i n g  

inf o r m a t i o n  re g a r d i n g  ani m a l s :

Th e r e  are  cow s  no w  on  3  si t e s ,  wi t h  tho s e  de s t i n e d  for  sl a u g h t e r  ho u s e d  at  

Ea s t i n g t o n .  W e  ar e  red u c i n g  the  siz e  of  the  he r d .  As  the  re p o r t  de s c r i b e s  the r e  we r e  

som e  pr o b l e m s  wi t h  the  pi g s ,  wi t h  som e  pi g l e t s  es c a p i n g  an d  the  sow  wh o  we  ha d  

ho p e d  to  ge t  in  pi g  be i n g  un a b l e  to  con c e i v e .  W e  ha v e  si n c e  bo u g h t  3  pig s  fro m  

an o t h e r  far m .   2  ho r s e s  are  no w  ho u s e d  for  the  wi n t e r  at  Br o o k t h o r p e .  SC A  do e s  no t  

pa y  for  the i r  kee p  or  fee d  the m  an d  the i r  ow n e r  is  de l i g h t e d  to  ha v e  the  op p o r t u n i t y  to  

ho u s e  the m  wi t h  us.

Fu r t h e r  to  the  inf o r m a t i o n  in  the  Ve g e t a b l e s  rep o r t ,  M a r k  ad d e d  tha t  in  sum m a r y  las t  

ye a r  wa s  a  su c c e s s f u l  yea r  ex c e p t  for  the  ba d  sl u g  dam a g e  af f e c t i n g  the  po t a t o e s  an d  

ca r r o t  ro o t  fly  af f e c t i n g  mu c h  of  the  cr o p .  Th e  mo s t  rec e n t  ha r v e s t  of  ca r r o t s  ha s  be e n  

gi v e n  to  the  cow s  to  su p p l e m e n t  the i r  fee d .  So  far  thi s  ye a r  the  fie l d s  ha v e  be e n  

pl o u g h e d  in  rea d i n e s s  for  pl a n t i n g  an d  we  wi l l  be  op e r a t i n g  at  ful l  ca p a c i t y  so o n ,  

inc l u d i n g  ful l  ca p a c i t y  in  the  wa l l e d  ga r d e n  at  Br o o k t h o r p e .  W e  are  pl a n t i n g  the  sam e  



ran g e  of  cr o p s  ag a i n  as  las t  ye a r ,  bu t  mo r e  of  the m .  W e  wi l l  no t  ne e d  to  bu y  in  as  

mu c h  veg  as  we  ha v e  ha d  to  du r i n g  the  las t  yea r .

Co m m e n t s/Q u e s t i o n s  fro m  the  me m b e r s  pr e s e n t :

• Will there be the same rotation of crops?  Ye s

• What can be done to prevent the slug damage?  Po t a t o e s  ne e d  to  be  lif t e d  

ea r l i e r .  W e  hav e  ch a n g e d  the  va r i e t y  to  on e  tha t  is  mo r e  res i s t a n t  to  sl u g  

da m a g e .  Ho w e v e r  the  so i l s  at  Ha w k w o o d  an d  Br o o k t h o r p e  ar e  no t  ide a l  for  

gr o w i n g  po t a t o e s  –  the  ide a l  so i l  wo u l d  be  a  m i x t u r e  of  the  two!  

• What can be done to prevent carrot root fly? Th e  cro p  ne e d s  to  be  co v e r e d  

ove r  the  sum m e r  mo n t h s  wh e n  the  fli e s  at t a c k .  On l y  som e  of  the  cr o p  ha s  

be e n  co v e r e d  in  the  pa s t  as  it  is  un s i g h t l y  an d  tim e- con s u m i n g  to  ma n a g e .  

Th i s  ye a r  ho w e v e r  Ma r k  int e n d s  to  co v e r  the  wh o l e  cr o p  to  avo i d  the  da m a g e  

su f f e r e d  las t  yea r . Mi x i n g  the  cr o p  wi t h  a  cr o p  of  on i o n s  (a pos s i b l e  so l u t i o n  

pr o p o s e d  by  a  me m b e r)  is  no t  fea s i b l e  wi t h  ou r  sc a l e  of  pl a n t i n g .

• Has  the condition of the soil been improving?  Ye s!  It  con t a i n s  mo r e  org a n i c  

ma t t e r .  Br o o k t h o r p e  in  pa r t i c u l a r  ha s  en j o y e d  si g n i f i c a n t  imp r o v e m e n t  in  jus t  

on e  yea r .  M e m b e r s  su g g e s t e d  tha t  thi s  is  du e  to  the  cu l t i v a t i o n  wo r k ,  lov e,  

en e r g y  an d  the  bi o d y n a m i c  pre p a r a t i o n s  tha t  the  SC A  tea m  ha s  pu t  int o  the  

so i l.

• Who ate all the lamb legs? ! Th i s  is  the  fir s t  ye a r  we  ha v e  re a r e d  an d  

bu t c h e r e d  lam b  an d  the  leg s  so l d  ve r y  qu i c k l y .   No  on e  pre s e n t  cl a i m e d  to  

ha v e  ea t e n  the m!

• Are farmers happy?  Ma r k  ga v e  an  en t h u s i a s t i c  ‘Ye s’.  He  sa i d  the y  ha v e  a  

go o d  tea m  inc l u d i n g  a  go o d  ap p r e n t i c e .  

3. Membership  report

Ca r o l  M a t t h e w s  wa s  no t  pr e s e n t  bu t  ha d  ci r c u l a t e d  a  ver y  tho r o u g h  re p o r t  in  ad v a n c e .

Co m m e n t s/Q u e s t i o n s  fro m  the  me m b e r s  pr e s e n t :

• Mark said that he really appreciated the level of detail included in the report 
as it puts into perspective what can appear to be a steady loss of members  
on a weekly basis. There is a steady turnover of members, with roughly the 
same number joining as leaving each month, although this is not always  
apparent on a day-to-day basis. It is especially encouraging that we have  
slightly increased our membership over the past year while most vegetable 
box schemes  have seen customer numbers fall by around 40%.



•  Are we making the best use of our bursary fund?  Not many people ask for 
support. Ut e  ha s  sp o k e n  to  po t e n t i a l  m e m b e r s  wh o  st a t e  pr i c e  as  a  ba r r i e r  to  

joi n i n g  - It  co u l d  be  tha t  tho s e  on  low  inc o m e s  ar e  em b a r r a s s e d  to  as k  for  

sup p o r t  du e  to  the  st i g m a  the y  pe r c e i v e  is  at t a c h e d .  It  cou l d  al s o  be  sim p l y  

tha t  the y  us e  the  pr i c e  of  a  sha r e  as  an  ex c u s e  to  no t  joi n,  bu t  ha v e  ot h e r  

re a s o n s  tha t  ar e n ’ t  as  ea s y  to  exp r e s s .  Ma y b e  it  isn’ t  kn o w n  ab o u t  en o u g h  –

inf o r m a t i o n  ab o u t  the  bu r s a r y  fun d  sho u l d  be  inc l u d e d  in  the  ne x t  ne w s l e t t e r .  

So m e  me m b e r s  thi n k  tha t  the  ter m  is  pe r h a p s  pa r t  of  the  pr o b l e m  –  can  we  

thi n k  of  a  be t t e r  na m e  for  it?

• David Drew MP  has recently stated that he is joining and he has written about 
it publicly –  this could help us become better known.

• Existing members need to spread the word to encourage more people to join 
as word-of-mouth is the most effective promotional tool. We only need 10  
more people to reach our target of 200 members. 

4. Treasurer’s  report

Ri c h a r d  Sw a n n  pr e s e n t e d  the  re p o r t ,  pa r t  of  wh i c h  ha d  be e n  ci r c u l a t e d  in  ad v a n c e  

wi t h  the  ful l  re p o r t  av a i l a b l e  du r i n g  the  me e t i n g .  Th e r e  is  on l y  on e  am e n d m e n t  to  be  

ma d e  to  the  sum m a r y  tha t  wa s  ci r c u l a t e d :  the  dam a g e  to  the  pol y t u n n e l/m a c h i n e r y  

oc c u r r e d  in  the  Sp r i n g  of  2009,  no t  the  Au t u m n .  Ov e r a l l  the  pa s t  ye a r  ha s  be e n  on e  of  

co n s o l i d a t i o n  an d  gr o w t h  an d  Ri c h a r d  ga v e  cr e d i t  to  the  tea m  for  a  job  we l l  do n e .

Co m m e n t s/Q u e s t i o n s  fro m  the  me m b e r s  pr e s e n t :

• Has  the increase in the price of fuel been a problem? No t  rea l l y  as  fue l  co s t s  

ar e  su c h  a  m i n o r  pr o p o r t i o n  of  ou r  co s t s .

5. Finance  report  and  budget  for 2010

Ma r k  Ha r r i s o n  pre s e n t e d  the  re p o r t ,  wh i c h  ha d  be e n  ci r c u l a t e d  in  ad v a n c e .  Th e r e  is  

on e  sli g h t  cha n g e  to  the  re p o r t  ci r c u l a t e d  how e v e r  –  the  tot a l  am o u n t  lis t e d  un d e r  the  

ou t f l o w s  du e  to  lab o u r  co s t s  sh o u l d  be  sli g h t l y  low e r ,  gi v i n g  us  an  inc r e a s e d  su r p l u s  

for e c a s t  for  20 1 0 .  

O n e  ot h e r  ch a n g e  tha t  is  no t  in  the  re p o r t  is  tha t  we  hav e  ag r e e d  to  em p l o y  a  se l f-

em p l o y e d  lab o u r e r  (Sigg y)  at  2  day s  pe r  we e k .  Sh e  wi l l  be  tak i n g  the  pl a c e  of  a  

st u d e n t  wh o  has  fin i s h e d  the i r  wo r k  pl a c e m e n t  wi t h  us  so  thi s  do e s n ’ t  re p r e s e n t  an  

inc r e a s e  in  lab o u r  ho u r s  ove r a l l .  



Co m m e n t s/Q u e s t i o n s  fro m  the  me m b e r s  pr e s e n t :

• Does  the move to salaries involve pension provision?  No,  as  we  ha v e  les s  

tha n  5  em p l o y e e s  we  ar e  no t  leg a l l y  ob l i g e d  to  pa y  pe n s i o n  con t r i b u t i o n s .

• No contracts have been completed yet and details such as sick pay and 
holiday pay still have to be finalised. The team will start receiving their first 
salaried pay from the 1st April nonetheless.

• Are the rates of pay to be received under the new arrangements roughly the 
same as what the team was earning as self-employed labourers?  Ye s,  
br o a d l y  sp e a k i n g ,  as  the  sa l a r i e s  we r e  wo r k e d  ou t  on  the  ba s i s  of  wh a t  

em p l o y e e s  we r e  al r e a d y  ea r n i n g .  Th e  ma j o r  di f f e r e n c e  is  the  ad d i t i o n a l  

se c u r i t y  of  si c k  pa y  an d  pa i d  ho l i d a y s .  

• Tim will be leaving us soon and is going on to help establish a new CSA  near 
Bristol –  an example of how beneficial to the greater good his apprenticeship 
has been.

• There are lots of CSAs  starting up around the region and many of them have  
been inspired by SCA. We have lots to be proud of!

The  accounts  as  presented  in the  report  circulated  during  the  

meeting  were  approved  by  all  present.  Pr o p o s e d  by  Ri c h a r d  Sw a n ,  se c o n d e d  

by   Joh n  Me l e t i o u

M H  pr o p o s e d  tha t  fro m  no w  on  we  do  no t  ne e d  to  inc u r  the  co s t  of  ha v i n g  the  

ac c o u n t s  au d i t e d .  Al l  pr e s e n t  di s c u s s e d  the  ris k s  an d  rew a r d s :  

• How can we prevent fraud if they accounts are not audited? Th e  ac c o u n t s ,  

dr a w n  up  by  MH,  mu s t  be  che c k e d  by  the  tre a s u r e r  an d  the  co r e  gro u p  in  al l  

ci r c u m s t a n c e s  an y w a y .  Th e  ac c o u n t a n t s  al s o  ove r s e e  wh a t  is  ha p p e n i n g .  It  

see m s  the r e f o r e  an  un n e c e s s a r y  lay e r  of  bu r e a u c r a c y  to  ha v e  the  ac c o u n t s  

au d i t e d  as  we l l .

All  present  voted  in favour  of not  having  the  accounts  audited  next  

year.

Ri c h a r d  pr e s e n t e d  the  far m  tea m  pr e s e n t  wi t h  che q u e s  rel a t i n g  to  the  bo n u s e s  tha t  

we r e  ag r e e d  to  be  aw a r d e d  by  the  co r e  gr o u p  in  rec o g n i t i o n  of  the  su c c e s s f u l  yea r  tha t  

SC A  ha s  en j o y e d  tha n k s  to  the i r  ha r d  wo r k .



6. Children’s  report

Ka t e  Do u g h e r t y  wa s  no t  pr e s e n t  bu t  ha d  ci r c u l a t e d  a  rep o r t  in  ad v a n c e .  Th e r e  we r e  no  

com m e n t s  or  qu e s t i o n s  an d  no  on e  vo l u n t e e r e d  to  re p l a c e  Ka t e  as  the  pe r s o n  

res p o n s i b l e  for  ch i l d r e n ’ s  ac t i v i t i e s .  Th i s  rem a i n s  an  ou t s t a n d i n g  po s i t i o n  tha t  ne e d s  to  

be  fill e d .

7. Constitutional  changes

Ju s t i n  Ta i t  pr e s e n t e d  the  pro p o s e d  con s t i t u t i o n a l  ch a n g e s  tha t  ha d  be e n  ci r c u l a t e d  in  

ad v a n c e .  He  gav e  a  br i e f  exp l a n a t i o n  of  the  jus t i f i c a t i o n  for  ea c h  pro p o s e d  cha n g e .

Ru l e  24  pro p o s e d  cha n g e :

Th e  Co- op e r a t i v e  sha l l  ha v e  a  Co m m i t t e e  com p r i s i n g  no t  les s  tha n  fiv e  an d  no t  mo r e  

tha n  ni n e  pe r s o n s .  Th e  ini t i a l  Co m m i t t e e  me m b e r s  fro m  inc o r p o r a t i o n  un t i l  the  fi rs t  

An n u a l  G e n e r a l  M e e t i n g  sh a l l  be  ap p o i n t e d  by  the  fou n d e r  me m b e r s  of  the  Co-

op e r a t i v e .

All  present  voted  in favour  of this  change

Ru l e  35  pro p o s e d  cha n g e :

A  Com m i t t e e  me m b e r  sh a l l ,  sub j e c t  to  Ru l e  42,  ide a l l y  ho l d  of f i c e  for  a  pe r i o d  of  a  

mi n i m u m  of  tw o  yea r s  up  to  a  ma x i m u m  of  fou r  ye a r s .   Ea c h  ye a r  a  thi r d  of  the  

Com m i t t e e  wi l l  sta n d  dow n ,  st a r t i n g  wi t h  the  lon g e s t  se r v i n g .  Re t i r i n g  me m b e r s  wi l l  be  

ab l e  to  sta n d  for  re-el e c t i o n  af t e r  on e  ye a r  fro m  sta n d i n g  do w n .

All  present  voted  in favour  of this  change

Ru l e  59  pro p o s e d  cha n g e :

Pr o p o s e d  in  ord e r  to  ex c l u d e  the  po s s i b i l i t y  of  pa y i n g  di v i d e n d s  an d  the r e f o r e  im p r o v e  

op p o r t u n i t i e s  to  bi d  for  pu b l i c  fun d s  (SCA  is  cu r r e n t l y  un a b l e  to  bi d  for  som e  typ e s  of  

fun d i n g  be c a u s e  it  ha s  the  op t i o n  in  the  pr i m a r y  rul e s  to  pa y  a  di v i d e n d):

Th e  pr o f i t s  of  the  Co- op e r a t i v e  sh a l l  be  ap p l i e d  as  fol l o w s  in  su c h  pr o p o r t i o n s  an d  in  

su c h  ma n n e r  as  ma y  be  dec i d e d  by  the  Co- op e r a t i v e  at  the  An n u a l  Ge n e r a l  Me e t i n g :

(a) Fi r s t ,  to  a  ge n e r a l  res e r v e  for  the  co n t i n u a t i o n  an d  de v e l o p m e n t  of  the  Co- op e r a t i v e ;

(b) Se c o n d l y ,  in  ma k i n g  pa y m e n t s  for  so c i a l  or  ch a r i t a b l e  pu r p o s e s  wi t h i n  the  com m u n i t y  

se r v e d  by  the  Co- op e r a t i v e .

• Jade Bashford described the reasons why the rule had initially allowed for 
dividends to be paid out as therefore enabling the group to allow members to 
make an investment, for example in order to buy new land or another 
significant purchase, and then collect dividends from their investment.



• It was agreed that the benefit of changing the rule (ability to apply for grants 
as a ‘not for profit’ organisation) outweighed the disadvantage of not being  
able to utilise members’ investments. If such investments were needed in the 
future we could create a separate trust to manage it.

All  present  voted  in favour  of this  change

Ch a n g e s  to  Se c o n d a r y  rul e s

Pa r a g r a p h  2  p  ro p o s e d  ch a n g e :  

T he  pr o j e c t  is  ma n a g e d  by  a  vo l u n t a r y  “Cor e  Gr o u p”  of  me m b e r s ,  wh i c h  ca r r i e s  

ou t  da y- to-da y  ad m i n i s t r a t i o n  an d  pla n n i n g  on  be h a l f  of  al l  me m b e r s .   Un d e r  the  

pr i m a r y  ru l e s  al l  co r e  gr o u p  me m b e r s  ca r r y  the  re s p o n s i b i l i t i e s  of  di r e c t o r s  of  the  

SC A  Ind u s t r i a l  Pr o v i d e n t  So c i e t y  for  the  du r a t i o n  of  the i r  tim e  on  the  co r e  gr o u p .

• This is a major change as it means that members of the core group will now 
become legally responsible for the activities of SCA  and liable for the 
finances. It was considered that this may put some people off from joining the 
core group. In balance, the new arrangement is significantly better than the 
existing one, whereby directors currently have no direct involvement with the 
running of the SCA  and are not elected.

All  present  voted  in favour  of this  change

Pa r a g r a p h  8  p  ro p o s e d  ch a n g e :  

An y  su r p l u s  pr o d u c e  no t  ne e d e d  by  the  me m b e r s  is  so l d  th r o u g h  loc a l  re t a i l  an d  

wh o l e s a l e  ch a n n e l s .   Th e  pr o c e e d s  fro m  the s e  sa l e s  go  int o  the  St r o u d  

Co m m u n i t y  Ag r i c u l t u r e  ba n k  ac c o u n t  an d  are  pu t  tow a r d s  ru n n i n g  co s t s  &  ca p i t a l  

de v e l o p m e n t  (e.g.  po l y t u n n e l s ,  eq u i p m e n t ,  et c). SC A  pr i m a r y  ru l e s  al s o  al l o w  fo r  

the  us e  of  su r p l u s  fun d s  to  be  us e d  to  ma k e  pa y m e n t s  to  so c i a l  or  ch a r i t a b l e  

ca u s e s .

All  present  voted  in favour  of this  change

Pa r a g r a p h  10  pr o p o s e d  ch a n g e :

Th e  co r e  gro u p  can  on l y  spe n d  up  to  on e  th i r d  of  the  tot a l  va l u e  of  the  las t  

pu b l i s h e d  ba l a n c e  sh e e t  or  up  to  a  ma x i m u m  of  £5000,  wh i c h e v e r  is  the  les s e r ,  

on  an y  on e  ite m.  Hi g h e r  va l u e  pu r c h a s e s  wi l l  req u i r e  co n s u l t a t i o n  wi t h  the  

me m b e r s h i p .  Th e  co r e  gro u p  wi l l  no t  bo r r o w  mo n e y  wi t h o u t  firs t  co n s u l t i n g  

me m b e r s .

• Discussion ensued regarding whether or not £5000 was enough, what types  
of purchases  were likely to be necessary, what exactly ‘consultation with 
membership’ means etc. 

• Since SCA  began we have never needed to make any purchases  over £5000, 
so the change is primarily to create consistency between the primary and  
secondary rules.



The  proposal  was  abandoned  and  it was  agreed  that  we  would  maintain  

the  existing  wording  for now.  The  core  group  needs  to work  on  this  

paragraph  and  propose  a  new  change  at  the  next  AGM,  unless  anything  

urgent  created  the  need  for an  EGM.

8. Any  other  comments  or questions?

• What does ‘Van ‘ refer to on the budget for 2010?  SC A  wi l l  tak e  on  the  ru n n i n g  

ex p e n s e s  of  M H’ s  va n,  inc l u d i n g  fue l .  If  MH  us e s  hi s  va n  for  pr i v a t e  use,  he  wi l l  pa y  SC A  

a  rat e  of  40p  pe r  m i l e.  Li k e w i s e ,  Sa m  wi l l  cha r g e  SC A  40p  pe r  m i l e  ea c h  tim e  he  use s  

hi s  ow n  pr i v a t e  veh i c l e  for  wo r k- rel a t e d  jou r n e y s .

• Do we have enough cash reserved to cover sick pay obligations under the new 
contracts? Th i s  is  an  on g o i n g  di s c u s s i o n  in  the  co r e  gr o u p  an d  no  fina l  de c i s i o n s  ha v e  

be e n  ma d e .  W e  ne e d  to  co n s i d e r  wh e t h e r  ou r  ca s h  res e r v e s  co u l d  be  ‘bet t e r ’  us e d  as  

sa v i n g s  in  the  Tr i o d o s  ac c o u n t ,  he l p i n g  ot h e r  et h i c a l  bu s i n e s s e s ,  or  sp e n t  on  pu r c h a s e s  

to  imp r o v e  the  far m .  W e  sho u l d  al s o  con s i d e r  wh e t h e r  it  wo u l d  be  mo r e  ef f i c i e n t  to  pa y  

an  ins u r a n c e  pr e m i u m  for  thi s  spe c i f i c  pu r p o s e ,  al t h o u g h  me m b e r s  exp r e s s e d  con c e r n  

tha t  the y  wo u l d  pr e f e r  pr e m i u m s  to  be  pa i d  to  an  et h i c a l  ins u r a n c e  pro v i d e r .

• Does  the core group have any targets or goals for the year ahead?  Th e  cor e  gro u p  

ha s  foc u s s e d  on  con s o l i d a t i n g  the  bu s i n e s s  ove r  the  pa s t  ye a r ,  wi t h  a  lot  of  wo r k  go i n g  

int o  the  ar r a n g e m e n t s  for  sa l a r i e d  em p l o y e e s ,  con t r a c t s  an d  con s t i t u t i o n a l  cl a r i f i c a t i o n .  A  

lot  of  en e r g y  wa s  pu t  int o  a  bid  for  £ 100’000  of  gr a n t  fun d i n g  tha t  wo u l d  ha v e  be e n  spe n t  

on  a  rai n w a t e r  ha r v e s t i n g  sys t e m ,  po l y t u n n e l ,  va r i o u s  pi e c e s  of  eq u i p m e n t ,  we b s i t e  

de v e l o p m e n t  an d  tim e  to  res p o n d  to  the  ma n y  en q u i r i e s  we  ge t  ab o u t  how  to  ru n  a  

su c c e s s f u l  CS A .  W e  di d n’ t  ge t  the  gr a n t  du e  to  the  tec h n i c a l  inc o n s i s t e n c i e s  in  ou r  

pr i m a r y  an d  se c o n d a r y  rul e s  so  it  wa s  di s h e a r t e n i n g .   W e  ne e d  to  ag r e e  on  new  go a l s  

an d  ma k e  fre s h  ap p l i c a t i o n s  for  gr a n t s .

• Joining Cooperatives UK was another major piece of work that has occupied the 
core group’s time. It  ha s  al r e a d y  bro u g h t  be n e f i t s ,  wi t h  the i r  he l p  to  ide n t i f y  the  

co n s t i t u t i o n a l  cha n g e s  tha t  ar e  ne e d e d  an d  the  ‘st r a t e g y  da y’  wh i c h  wi l l  be  tak e n  for w a r d  

wi t h  the  ne w  co r e  gr o u p .

9. Core  group  changes

Mo l l y  Sc o t t  Ca t o  is  st a n d i n g  do w n  bu t  wi l l  re m a i n  ac t i v e l y  inv o l v e d  in  SC A  

pro j e c t s .  Su e  Ba k e r  is  al s o  st a n d i n g  do w n .  Bo t h  we r e  tha n k e d  fo r  the i r  ha r d  wo r k .

Ta m s y n  Wi d d o n  wa s  we l c o m e d  on t o  the  co r e  gro u p  af t e r  she  ga v e  a  br i e f  

in t r o d u c t i o n  to  he r s e l f .

Ke v i n  As h b y  wa s  no t  pr e s e n t  bu t  ha d  sen t  a  st a t e m e n t  int r o d u c i n g  him s e l f  an d  

se t t i n g  ou t  hi s  ho p e s  fo r  wh a t  he  can  ac h i e v e  on  the  co r e  gro u p .  



10. Orchard  group

Na d i n e  Sz m y k a t z k l o s s  as k e d  fo r  me m b e r s ’  op i n i o n s  on  wh e t h e r  we  sh o u l d  gra f t  

ne w  fru i t  tre e s  to  pla n t  at  Br o o k t h o r p e  or  ma i n t a i n  the  ex i s t i n g  tre e s .  MH  

ex p l a i n e d  tha t  the  fa r m  tea m ,  at  Ti m’ s  ins t i g a t i o n ,  ha s  ha d  an  or c h a r d  ex p e r t  loo k  

at  the  si t e  an d  the y  ha v e  de c i d e d  to  pl a n t  ne w  tre e s .  Ro o t  sto c k  ha s  al r e a d y  be e n  

bo u g h t  an d  the  or c h a r d  ha s  be e n  pla n n e d .

Di s c u s s i o n  en s u e d  wi t h  som e  me m b e r s  ex p r e s s i n g  the i r  di s a p p o i n t m e n t  tha t  no  

wa s s a i l i n g ,  ap p l e  da y s  or  pr u n i n g  wa s  org a n i s e d  las t  ye a r .  It  wa s  ma d e  cle a r  tha t  

the s e  ac t i v i t i e s  we r e  no t  an  ob l i g a t i o n  of  the  fa r m  tea m  to  or g a n i s e ,  bu t  we r e  the  

ini t i a t i v e  of  pa r t i c u l a r  me m b e r s .

Na d i n e ,  Mo l l y ,  Cl a r e  an d  Pa u l  Sh e r i d a n ,  Su e  Da n c e  an d  Su e  Ba k e r  al l  

vo l u n t e e r e d  to  org a n i s e  ac t i v i t i e s  re l a t e d  to  ce l e b r a t i n g  the  or c h a r d .

Th e  fa r m  tea m  wi l l  co o r d i n a t e  or c h a r d  ac t i v i t i e s  bu t  wi l l  ke e p  the  me m b e r s h i p  

in f o r m e d  of  an y  op p o r t u n i t i e s  to  ge t  inv o l v e d  –  for  ex a m p l e  pru n i n g .  

Fr a n c i s  req u e s t e d  tha t  Mo l l y ’ s  tim e t a b l e  of  ev e n t s  be  se n t  to  him  so  tha t  he  co u l d  

ad v e r t i s e  the m  at  ap p r o p r i a t e  tim e s  thr o u g h  the  ne w s l e t t e r .  He  al s o  as k e d  al l  

me m b e r s  to  se n d  item s  to  inc l u d e  in  the  ne w s l e t t e r  –  fo r  ex a m p l e  re c i p e s .

1 1 . Fi n a l  com m e n t s

On e  ne w  me m b e r  as k e d  ab o u t  the  po s s i b i l i t i e s  of  mi l k  pro d u c t i o n ,  be e  hi v e s  

an d  sow i n g  wh e a t  (as  pa r t  of  the  ‘Sow i n g  the  fut u r e ’  pr o j e c t).  Th e  fa r m  tea m  

ex p l a i n e d  tha t  re g a r d i n g  mi l k ,  we  di d  no t  ha v e  su f f i c i e n t  ac r e a g e  fo r  m i l k  

pro d u c t i o n  an d  ot h e r  loc a l l y  pro d u c e d  mi l k  is  av a i l a b l e .  Be e  hi v e s  al r e a d y  

ex i s t  at  Ha w k w o o d ,  bu t  ar e  no t  ma n a g e d  by  SC A .  Th e  ow n e r  of  tho s e  hi v e s  

wi l l  be  mo v i n g  the m  els e w h e r e  soo n  an d  SC A  is  ha p p y  fo r  an y o n e  el s e  to  

ma n a g e  hi v e s  on  ou r  lan d ,  as  lon g  as  thi s  do e s  no t  ad d  to  the  wo r k l o a d  of  the  

fa r m  tea m .  Su e  Da n c e  an d  Su e  Ba k e r  bo t h  ha v e  link s  wi t h  an  int e r e s t  in  be e-

ke e p i n g  gro u p s  so  the y  wi l l  pu r s u e  thi s  ide a .  Si m o n  Ha n k s  ex p r e s s e d  an  

int e r e s t  in  the  wh e a t  cu l t i v a t i o n ,  bu t  the  fa r m  tea m  po i n t e d  ou t  tha t  the  ac r e  

req u i r e d  wa s n ’ t  av a i l a b l e  on  SC A  lan d .

Th e  me e t i n g  wa s  con c l u d e d  by  Mo l l y  wh o  inv i t e d  ev e r y o n e  to  a  ma r v e l l o u s  co l l e c t i o n  

of  ca k e .   


