Report on Stroud CSA open farm activities

March 31 2004

1 Promoting the CSA concept

Stroud Community Agriculture has distributed Cultivating Communities materials to contacts with a general interest in CSA, and referred outside enquirers, such as the Permaculture Association to www.cuco.org  These materials display the Community Fund logo. For example Cultivating Communities leaflets have been distributed to members and visitors at our share collection point, to Cotswold AONB and at a biodynamic student training day. 

We have distributed a fairly small number of Cultivating Community leaflets, about 100, targeted specifically at other CSAs or potential CSAs.

In addition we have promoted CSA in press releases and talks. We have also included a new regular item in our own newsletter, received by 200 people locally, explaining  Stroud Community Agriculture in CSA terms.

2 Promoting Stroud Community Agriculture Ltd model

Stroud Community Agriculture has produced a new colour leaflet. It is designed to convey the concept of CSA to a wide audience locally and is particularly aimed at disadvantaged groups. It includes images of children, parents and older people participating in the farm. We will actively promote the leaflet and distribute it at a community level. We intend for most residents within 20 miles of Stroud to hear about our work. We will take the leaflet to schools, community groups, toddler groups, cafes, notice boards and events. 

We have produced and distributed a short paper called ‘What is Stroud Community Agriculture’ and have a new website.

We have promoted Stroud Community Agriculture through press releases. We have also made our story available for others to use for their purposes, including the Soil Association, who described Stroud Community Agriculture the Soil Association AGM, attended by 300 interested members.  The Biodynamic Association has had regular and thorough access to our development process and have referred to our model eg in training agriculture students.

The core group, public meeting and farm events have hosted a number of visitors during the year. We have been proactive in making invitations to visit. For example we called a budding CSA near Bristol and invited them to visit. We invited Earthshare a Scottish/Spanish CSA to spend time with us, and put an article in 2 regional Social Enterprise newsletters, which has resulted in enquiries from local groups.

In addition we have attended a number of events hosted by other groups to promote CSA and Stroud Community Agriculture

3 Summary of meetings with other groups

Agricultural students
42

General public
911

Other CSAs
9 plus CSA conference

Local community groups/ enterprises
20

Number of visits we hosted
10

Number of groups/CSAs we visited
19

Total number of people we told about our project face to face
1236

Details of meetings and contacts made

Date
Activity
Group contacted
Description of audience/guest
Number of guests/

audience

May 03
Biodynamic student training, Stroud – gave presentation, gave out Stroud Community Agriculture and Cultivation Communities leaflets
Biodynamic Association


Biodynamic agriculture trainees
30

Spring 
Informal conversation and presentation, with cultivating communities and Stroud Community Agriculture leaflets
Biodynamic Association
Trouger Grogh international promoter of CSA, and activist from Temple Wilton Community Farm in USA
1

May 
Informal conversations
Sunlands toddler group
Parents with young children
5

June 
Informal conversations and Stroud Community Agriculture leaflets
Rowcroft GP surgery
Patients
20

June 03
Informal conversations and Stroud Community Agriculture leaflets
Enterprises operating from Painswick Inn site, Stroud eg Parent Line, Shire Training Workshops
Local social enterprises and charities
8

June 
Informal conversations and Stroud Community Agriculture leaflets
Hawkwood College 
Paid staff
5

Sept 
Guided tours, talks, informal conversations, exhibition with leaflets at open day
Hawkwood Educational Trust
Local public with alternative medicine interests
200

Sept 
Attendance at Stroud Community Agriculture public meeting
Orchard Lee therapeutic residential CSA
Staff and residents with special needs
5

Sept 
Joining in practical work on the farm, farm tour, with informal conversations. We also visited their CSA
Orchard Lee therapeutic residential CSA
Staff and residents with special needs
15

Sept 
Attendance at public meetings, farm tour, Stroud Community Agriculture leaflets, informal conversations
Innishfree therapeutic residential community with CSA
Staff
3

All year
Farm walks, unaccompanied. Signs about Stroud CSA
Public 
Walkers
200

All year
Farm walks, unaccompanied. Signs about Stroud CSA. Exhibiton and Stroud Community Agriculture leaflets
Hawkwood College
Students with alternative personal development interests from around the UK
200

Oct 03
Stroud CSA visited another CSA. Stroud Community Agriculture and Cultivating Communities leaflets. Informal conversations about CSA and Stroud Community Agriculture. Tours of Dragon Orchard 
Dragon Orchard CSA
Organisers and members of Dragon Orchard from around the UK
20

Oct 03
Visit to developing CSA - Future Farms - and provision of information 
Future Farms, Martin, Hampshire 
A committee meeting
10

Oct 03
Provision of information about Stroud Community Agriculture via notice boards and informal conversations
Wynstones School Gloucester
Parents of junior and secondary school age children
30

5 Dec 03
Presentation and distribution of Stroud Community Agriculture leaflets (with extra funding from Soil Association)
National CSA conference
CSAs and potential CSAs in UK
100

8 Dec 
Participation at public meeting, phone calls, Cultivating Communities, Stroud Community Agriculture leaflets and farm tour
Future Farms, Martin CSA
Nick Snellgard, initiator of new CSA
1

Dec 
Exhibition, Stroud Community Agriculture leaflets, informal conversations
Wynstones school
Parents and teachers of junior and secondary school children and public
50

Dec 
Exhibition, Stroud Community Agriculture leaflets, informal conversations
Ruskin Mill Christmas fair
Public with alternative interests
100

Dec 
Carol singing and experience of community activity at the farm
Public and members
public
26

Dec 
Storytelling and experience of community activity at the farm
Public and members
public
10

Jan 04
Farm tour, Cultivating Communities leaflet and Stroud Community Agriculture leaflet
Cotswold AONB (who have national AONB influence)
Conservation and regeneration professional
1

Feb 
Community spring celebration 
Public and members
public
25

Feb 21
Community workday erecting polytunnel and informal conversations about CSA
Public, members and visiting farmer
public
25

20 Feb 
Farm visit, leaflets about Stroud Community Agriculture and presentation
Stroud Cohousing
Resident of housing co-op
5

19 Feb 
Interview about CSA and Stroud Community Agriculture, Stroud Community Agriculture leaflet
Pru Leith
Celebrity chef
1

1 March 
Shared meal, overnight stay and conversation
Earthshare CSA
Activist/farmer of another CSA
3

11 March 
Informal presentation about CSA and Stroud Community Agriculture
Stroud Community Enterprise
Leaders of community Entperprises locally
7

6 March 
Visit to another CSA and informal conversations
Monkton Wylde
Activists and visitors at CSA in Dorset
6

13 March
Email Stroud Community Agriculture leaflets, Cultivating Communities website details and invitation to visit
Tyntesfield CSA Bristol National Trust
Leaders of new CSA
1

20 March
Workday, AGM, farm tour and informal conversations
Members and public
Public and children
20

24 March
Invitation to farm events, Stroud Community Agriculture leaflets, Cultivating Communities website, visit, farm tour and informal presentation
Bristol permaculture training group
Students and teacher
8

March 04
Farm tour, informal presentation 
Japanese study tour
CSA academics
3

26 March
Farm tour, informal presentation, Stroud Community Agriculture leaflets
Cotswold Care hospice
Institutional manager and cook
2

29 March
Mark Harrison gave a presentation at Soil Association event – Growing for Local Market
Growing with Nature
Audience of growers interested in local retail, and potential CSA
36

Total



1146

4 Details of press releases and articles

Total of 12 different media contacts

Date
Content
Publication
Circulation

April 03
Farm workday and photos
Citizen local paper
18,000

Sept 03
Summary of project
Hawkwood open day programme
200

Every quarter
Farm news about practice of CSA
Our own newsletter
200

Sept 03
What is Stroud Community Agriculture
Community radio
1,000?

October 03
What is Stroud Community Agriculture
The Edge, Gloucestershire LA21 magazine
5,000?

October 03
CSA in general
Interview with Linda Hart WI journalist
?

7 Feb 04
Why is CSA a good thing, and Stroud Community Agriculture
BBC Radio Gloucestershire
?

Feb 04
What is Stroud Community Agriculture
Stroud Community Enterprise newsletter
200

15 March
What is Stroud Community Agriculture
Bristol Social Enterprise newsletter
1500

20 March
Article about community development work
Stroud News and Journal
18,000

21 March
Interview about farm work day
Stroud News and Journal
18,000

March 04
Article
Ethical Consumer
6500

26 March 
Interview
Spark magazine
?

4 April
Start of TV series – Allotment - for which Stroud Community Agriculture was filmed
ITV West and Discovery Channel
?

Plans to promote CSA in coming year

In line with our principles, promoting Stroud CSA and our model, nationally and locally is a key objective in our work plan for the coming year. We have dedicated 2.5 day per week towards this until January, as well as appointing a new volunteer to work specifically on publicity in the media. We have also appointed a volunteer specifically to develop our newsletter. Key activities will include:

· Distribution of the new Stroud Community Agriculture leaflet locally

· Furnishing our new website with information

· Growing the readership of our quarterly newsletter

· Local and national media coverage

· Outreach to other CSAs

· Outreach to local community groups, especially community enterprises and disadvantaged groups

· Hosting visits from interested parties

· Open events and conversation eg shared meals, festivals etc

