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Balance Sheet
31 December 2008

Notes
FIXED ASSETS
Tangible assets 4

CURRENT ASSETS

Stocks

Debtors 5
Cash at bank

CREDITORS

Amounts falling due within one year 6
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT

LIABILITIES

RESERVES
Profit and loss account 7

31.12.08
£

4,470
335
14,597

19,402

3,917

12,430

15,485

27,915

27,915

27915

31.12.07
£ £

13,361
5,350
150
11,333
16,833
4,243

12,590

25,951

25,951

25,951

The company is entitled to exemption from audit under Section 249A(1) of the Companies Act

1985 for the year ended 31 December 2008.

The members have not required the company to obtain an audit of its financial statements for the
year ended 31 December 2008 in accordance with Section 249B(2) of the Companies Act 1985.

The directors acknowledge their responsibilities for:
(a) ensuring that the company keeps accounting records which comply with Section 221 of the

Companies Act 1985 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the
company as at the end of each financial year and of its profit or loss for each financial year in
accordance with the requirements of Section 226 and which otherwise comply with the
requirements of the Companies Act 1985 relating to financial statements, so far as applicable

to the company.

The notes form part of these financial statements

Page 5

continued...



              

[image: image3.png]Stroud Community Agriculture Limited

Profit and Loss Account
for the Year Ended 31 December 2008

Notes
| TURNOVER

Cost of sales

GROSS PROFIT

Administrative expenses

Other operating income
OPERATING PROFIT 2

Interest receivable and similar
income

PROFIT ON ORDINARY ACTIVITIES
BEFORE TAXATION

Tax on profit on ordinary activities 3

PROFIT FOR THE FINANCIAL YEAR
AFTER TAXATION

The notes form part of these financial statements
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31.12.08
£

97,648

77,567

20,081

18,472

1,609

1,609

355

1,964

1,964

31.12.07
£

80,090

58,383

21,707

17,639

4,068

4,500

8,568

385

8,953

8,953




Love the SCA – very special to us …;  think it is an excellent initiative;  we find the whole project excellent, from opening info and administration of our subscription to the quality and consistency of the food, to the ongoing events and communication.  We have recommended it to many other people; I particularly enjoy picking my own spinach, chard and flowers;  we love being members;  we enjoy being members and the effort our farmers make to supply a choice of local, seasonal and variegated food where possible;   I really love the farm – my son has grown up stopping at the farm to feed the pigs (which he named), swing on the tyre, go into the den in the woods ….it also introduced us to veg that we’ve never eaten before – my son now loves brussel sprouts and cabbage – unbelievably I had never cooked these before as I had been so put off as a child by revolting soggy veg in school dinners – and we now can’t get enough of them!  I also think it was really healthy for my son to see where meat came from – even if the shock of the pigs ending up in the freezer did turn him into a vegetarian!;  am missing my vegetables very much – have not found an equivalent locally – SCA is a wonderful concept which really works in reality too.  Fab produce;    keep up the exceedingly good work please!!!;– quality of veg from SCA is very good compared to my last veg box;  I enjoy the ‘pick-your-own’ options in the summer; we always feel the veg shares are good value for money;  the children will miss ‘our farm’.

……   taken from SCA membership exit questionnaires

Stroud SCA is by now well established and last year has seen a smooth running with a gradual increase in vegetable shares.  At Brookthorpe another field was turned into a vegetable field and soil conditions at Brookthorpe have continued to be improved. This is thanks to a skilled growing team and very competent farmers indeed.

In the autumn Laurence told us that he would leave Stroud SCA at Easter due to a change in his life circumstances. He has given us plenty of notice to find a new farmer and this we have done, but not without sadness to see him and Katja go.  We wish them all the best and simply putting “Thank you” on a piece of paper does not seem enough for putting into words our gratitude and appreciation for everything Laurence has done for the SCA.  It has been wonderful having you with us at the farm for so long.

2008 also saw an immense interest from many other places who want to set up SCAs, various events celebrated on the farm, amongst which a wedding at Hawkwood.  We also had a lively discussion and near trial of the use of horses on the farm and had discussions with Wynstones school about extending our lease.

  Stroud SCA would like to thank everybody who has been involved in the running of the farm, be it helping the farmers with the weeding and harvesting, or being involved with organising events or any other activity that makes the farm a social enterprise. We are more than a veg box scheme. We produce our vegetables and meat locally, sustain two farmers, create a sense of place, celebrate seasonal events and generate enthusiasm for other budding SCA schemes.

Let’s be proud, celebrate together and continue to take part in it all! 

Nadine, Core group member

FARM REPORTS

Animals

Cattle – the year started poorly with regard cattle, as we had one calf die due to a twisted gut. Another got sick but that was something we could treat and it recovered. We had one expected calf in February and then one unexpected on in July. This was the offspring of a heifer we had bought from another farm – eight-and-a-half months previously. We then had five (expected) calves in December, one of which was born during the third verse of ‘O, little town of Bethlehem’ during the carol singing. The last one was then born on Christmas day. On the whole the cattle continue to do well and produce a great deal of the muck we need to be able to grow the vegetables.

Pigs – our one sow, Delilah, has been well this year producing two good litters – one in March and one in October. Disaster struck in March with us losing over half the litter for reasons still unknown. Those piglets that survived have done very well, having the freedom to roam over the whole farm (and sometimes beyond) for the first few months of their life and then having some time inside on deep litter as well as a chance to be in the field. The October litter have fared better with 90% survival.

Sheep – the year was very difficult for the sheep. It seemed that one disaster followed another leading to a tally of 5 animals dying on the farm and 8 surviving (including borrowed rams). On the more positive side, we have three very healthy first-time lambers due in April 2009 and the three ewe lambs that survived (including two that were solely bottle-fed) are growing well and will join the flock in autumn 2009. The sheep were also completely unaffected by fly-strike the whole year.

Horses – 2008 saw Kate the Percheron come for a trial to Brookthorpe. The plan was to set her to work on the farm and this we did. Unfortunately we were hampered by lack of tack, lack of equipment and then lack of time and good weather. When the weather was good there was a need to catch-up with the work on the vegetables. In all this lead to an unsatisfactory trial, but it is something that I greatly appreciated and would like to take up again at some point in the future.

Farmland – the two sites continue to flourish. Hawkwood is well looked after by Ute’s continual presence and consciousness. We made less hay this year due to grazing pressure, but what we did make was very good. We also cut some trees down near the entrance. They were not coming to much and we are thinking of planting more in the form of hedgerows. A lot of positive work was done towards preparing a long-term lease with the landlord. At Brookthorpe the uncertainty over the future due to the landlord’s hesitancy to agree a long-term lease has meant that we have been holding back on major work. Even so, we have done a lot to improve the farm, and it is greatly improved from the time when we first arrived. We made two lots of hay – some in June which was the best hay I have ever made. Early in the year we completed a stretch of hedgelaying and replanting. 

Apprentice – July saw the arrival of Tim, our new apprentice. He is very keen and it is great to have him as part of the team. He comes 3 days a week, but is also usually at the farm days with his family.

Education – the first part of the year saw the continuation of Classes 3 and 9 from Wynstones coming to the farm, which I believe was a very positive experience all round. This did not continue after the summer because of the uncertainty around the lease.

Certification – in March we achieved full Demeter certification. This means that all of our produce is biodynamic (the pigs are organic because the feed we buy is organic).

Meat – there was some debate this year about whether we produce too much meat as some local institutions, including the kitchen at Hawkwood, buy the meat that our members don’t buy. Having done the sums I can safely say that we are not producing too much meat, but that there seemed to be problem with distribution. After raising awareness of this it has been extremely heartening to see sales increasing healthily. We have had a steady supply of beef and pork through the year in a variety of cuts, and it has been very nice to have so much positive feedback about the quality of the meat.

Visitors – there has been a healthy stream of visitors to the farm. I just wanted to highlight the young people – Robin, Steffan, Marian and Lars who have stayed with us and done so much to help us on our way.

Laurence

VEGETABLE REPORT 2008

The season of 2008 has been a fairly steady one in the vegetable fields. The summer weather was fairly difficult, continuously wet and mild. The only good things to say about it was that we didn’t have to irrigate, and it wasn’t as bad as 2007. However we did produce some very good crops, and overall there weren’t too many disasters.

We increased our cropping areas at Brookthorpe, bringing another quarter of the walled garden into production, and another ¾ acre of the vegetable field. The soil quality has improved since last year (when it was particularly poor) and as a consequence, the quality and quantity of the crops have improved as well. The leeks and cabbages in particular did much better. We did have difficulty controlling the weeds late in the summer, but just managed to get on top of them with a lot of hard manual work from us all on the staff, and other volunteers.

The vegetable area and polytunnels at Hawkwood are in a regular rotation now and no great changes had been made. The site is still proving to be very productive, especially for the winter root crops. The wet summer was more of an advantage at Hawkwood because the soil is light.

We purchased two useful second hand machines this year. A machine for planting the leeks and cabbages. This made what is a very arduous job much, much easier. The other machine, a powerharrow, is yet to be used, but should make a better job of cultivating the soil at Brookthorpe.

We were without the help of an apprentice for the first half of the year until Tim joined us in July. Tim worked three days a week, complimenting Ute’s  two days.  Laurence probably spent about half of his time on the horticultural unit, and me, most of my time. We introduced a regular weekly staff meeting when Tim joined, rather than the off-the-cuff meetings that we usually had.

Thank you to all the volunteers who have helped us over the year. These include students from Germany, visitors on a one-off visits, and regular weekly and monthly farm day volunteers. 

Mark.

FARM DAYS

Farm days are on the 4th Saturday each month and alternate between being at Brookthorpe one month and at Hawkwood the next.  They were generally well attended, but the more people attend the farm days, the more can be achieved on those mornings.  It always surprises me, how much can be achieved with a group of people in a small amount of time and it is a nice way to connect with the farm.  And, the more weeds we can uproot the prouder we can feel about the fact that we don’t use any pesticides on our land!  

SOCIAL EVENTS

Being part of a farm gives us the opportunity to celebrate seasonal events.  During last year we gathered for a harvest supper, had a bonfire with miraculous sparkles in the night sky, sang to the cows on Christmas eve and watched in awe as a calf was being born, stirred and distributed the 3 king’s preparation and planted light in the ground at Candlemas.  

Nadine

MEMBERSHIP REPORT FOR 2008

Summary comments from Carol Mathews, Membership Administrator

My main observations for 2008 are:

· That we are struggling to increase our vegetable share numbers as people are leaving at a similar rate to new people signing up.

· However, if we continue through 2009 at the same rate as 2008, then we will reach our target of 200 veg shares by the end of 2009.

· That we have recruited fewer ‘disadvantaged’ households than in previous years – fewer declaring themselves to be on a low income / receiving state benefits / chronically ill or disabled / unemployed.

· That we are not using our bursary fund to best effect – we have about £88 per month that could be given as bursaries.

· That we have achieved a better balance between Tuesday and Friday harvests.  This has meant that we are now offering all collection dates / points to all new members.

Membership figures as at 6/2/09

	
	Feb 2007
	Feb 2008
	Feb 2009

	Households who are members
	180
	190
	208

	Adult members
	285
	310
	344

	Child members
	Still unknown!
	Still unknown!
	Still unknown!

	Households collecting veg shares
	154
	157
	174

	Number of veg shares collected every week
	154.5
	161
	180.5

	Number of veg shares collected from Hawkwood (Tuesday harvest)
	66  (43%)
	56 (35%)
	44.5 (25%)

	Number of veg shares collected from Hawkwood (Friday harvest)
	50.5  (33%)
	53 (33%)
	67.5 (37%)

	Number of veg shares collected from Painswick Inn, Stroud (Tuesday harvest)
	9  (6%)
	8 (5%)
	10 (6%)

	Number of veg shares collected from Painswick Inn, Stroud (Friday harvest)
	9.5  (6%)
	13 (8%)
	10.5 (6%)

	Number of veg shares collected from Green Spirit, Nailsworth (Tuesday harvest)
	8.5  (6%)
	12.5 (8%)
	17 (6%)

	Number of veg shares collected from Brookthorpe (Tuesday harvest)
	11  (7%)
	18.5 (11%)
	31 (17%)

	Total number of veg shares from Tuesday harvest
	94.5  (61%)
	95 (59%)
	102.5 (57%)

	Total number of veg shares from Friday harvest
	60  (39%)
	66 (41%)
	78 (43%)

	Households on waiting list for veg shares
	8
	0
	0

	Length of time that people on the waiting list generally wait before they get veg
	3 months
	0 months
	0 months


New members

	
	2006
	2007
	2008

	Number of households joining as new members during the year
	60 (52% increase)
	44 (23% increase)
	42  (22% membership increase)

	Monitoring Forms received from new members during the year 
	50  (83%)
	42 (95%)
	30  (77% of new members)


(Percentages below are of the total forms returned)

	Households that include someone on a low income
	17  (34%)
	12 (29%)
	8  (27%)

	Households that include someone who is receiving state benefit
	8  (16%)
	8 (19%)
	0  

	Households that include someone who is disabled or chronically ill
	5  (10%)
	3 (7%)
	1  (3%)

	Households that include someone who is under 25 (inc. children)
	17  (34%)
	18 (43%)
	12  (40%)

	Households that include someone who is unemployed
	7  (14%)
	5 (12%)
	3  (10%)

	Households that include someone who is over 60
	6  (12%)
	6 (14%)
	4  (13%)

	Households that includes someone from an ethnic minority
	2  (4%)
	1 (2%)
	2  (7%)

	Households that are not within walking distance of a shop selling produce of equal quality to SCA produce
	17  (34%)
	17 (40%)
	7  (23%)


Members who have left

	
	2006
	2007
	2008

	Number of households cancelling veg shares during the year (NB 6 of these stayed on as members)
	12 (7%)
	24 (13%)
	30 (16%)


During 2008, we had 30 households leave our vegetable shares.  We ask every ‘leaver’ to give us feedback.  We received feedback from 15 households. 

Reasons for leaving include:

We are going to live in Paris / Oz / Germany / Brighton / Bristol / Wales

Because we can’t choose what we get or how much we get / we don’t eat potatoes;  we don’t like a wide range of veg

We now produce enough of our own veg to meet our needs

My car has been written off, I cannot afford to replace it and, without a car, I can’t get to Stroud / we are trying not to use our car / I have to make a special (environmentally unfriendly) journey to pick up the veg

Not enough time in the week – we now have a delivery of local veg to our door / not enough time – I frequently miss my ‘window’ for collecting veg

Doesn’t seem good value for money – our new veg box costs same and we get twice as much and the quality is much higher /  the quantity, range and often, quality of produce represents poor value for money;

Can’t manage the payments at the moment as I am in financial crisis.

Suggestions for improvement included:


SCA could move to Paris!; 


More green vegetables and fewer onions and carrots


Prefer the system of having a full week to collect my veg

Bursaries

We offer bursaries to households on low incomes to make our veg shares affordable.  We ask all new members if they would like to donate into our bursary fund.  We currently receive donations of £82.75 per month into the bursary fund.  We are currently paying out £46 per month in the form of bursaries.  This means that our bursary fund is growing by £36.75 per month and core SCA funds are not subsidising the bursary fund.  The core group agreed that the core funds could subsidise the bursary fund up to a maximum of 1% of veg turnover (currently = £52.37 per month).  We therefore have lots more capacity for more bursaries, should they be needed.  The standard bursary is £5 off a £33 veg share.

Membership enquiries

Huge thanks to volunteers Paul & Claire Sheridan who deal with all initial telephone and website enquiries.  Over the last year these were 33 enquiries to join the farm, 21 potential and actual visits to the farm, 11 media requests, 3 talks and stands at events, 16 general information about SCA and 12 other enquiries.  

Carol Mathews, 
Membership Administrator, Feb 09

NEWSLETTER 2008

The Newsletter continues to connect the membership to the goings on at the farm with reports from the farmers and notification of events. We have also been following the progress of Mathis and Marianne at their farm La Jimena in Southern Spain, made all the more real with the arrival recently of their delicious Olive oil and fruit. 

As well as providing information the newsletter exists for members to share their experiences of the farm, in general or of specific events. I feel that this aspect is not always utilised and would like to again ask members to send in any ideas, thoughts or messages you have about the farm either in letter, article or poetic form. Recipes are also very welcome as are snippets of information that you think other members may find useful. Please let me know of any suggestions you may have for the newsletter and I hope that you enjoy it.

Sue Baker

FUNDING

Mark Harrison and Nick Weir are applying to the Local Food Fund for a grant to:

· install rainwater harvesting and irrigation systems at both Hawkwood and Brookthorpe

· pay for other capital developments

· pay people to respond to the steady stream of interest in SCA from community groups, media and researchers.  Also to proactively tell the story of SCA and encourage others to replicate it.

· fund a facilitator to support the core group in adapting to the changing demands of managing SCA

· pay for a membership development worker to sign up new members and address the issues causing a fairly high turnover of members.

CHILDREN’S ACTIVITIES

Organised children’s activities have been a little patchier this year due to ever increasing commitments and workloads of the team of organisers - Kate, Jade and Lesley. However, we have been supported on several occasions by others which has helped enormously - thank you ! Having said that, even on the farm days when we haven't organised anything, the kids seem to have had a great time and have been known to provide some useful work as well as enjoying the farm and each others' company !  One memorable occasion involved small boys shifting barrow-loads of pig muck for over an hour at Brookthorpe making light work of a fairly unglamorous job.  If you've not been to a farm day do come along and give it a go. Get the next few dates in the diary. It really is a special, communal, feel-good (free !) way to spend a Saturday morning. The bring and share picnics after a few hours of good old fashioned manual work feel well earned and the kids are all rosy cheeked and happy too. 

I say this in the report every year, but I feel its important - the reason we do it is to free the adults up to do some productive work on the farm (and to have some child-free time), not specifically to entertain the little ones.  On one occasion when I looked up to see 6 children and 7 parents (other than my own) sticking glitter and feathers on eggs I realised something wasn't quite right and that the farmers were probably wondering why the veg patch wasn't getting de-weeded very rapidly as they'd lost half their team !   Of course, the adults are welcome too, but ideally the kids are left in the care of the organisers (there really do need to be at least 2 'on duty' each month) as we can always come and get the parents if need be. You're only a couple of hundred yards away usually. 

As ever, we'd like to appeal for more helpers - if you could just volunteer one specific farm day to take the lead on organising something we'd be thrilled.  Just drop an email to kate@fabandgroovyltd.co.uk  or call me on 01453 767689 to say "I'll do the June farm day" or whatever.  It isn't arduous and I'm happy to talk or email you through some ideas if you don't have your own. To give potential helpers and farm day rookies an idea of what goes on: The basic pattern (which is very loose) is to start helping the farmers with some of harvesting, planting, weeding or muck shifting.  When enough of them have begun to lose interest in this we take them off to do the main activity (ideally a natural-ish, seasonally linked activity eg treasure hunts, leaf spotting, making something), then we have a snack (preferably moderately healthy) and then we have another fairly active activity until lunch. Its worth having a farm themed or seasonally-led story book for little ones who are getting weary as well. So there you have it.

I hope to see you and your children at a farm near you soon......

Kate Dougherty

TREASURER'S REPORT

Financially the past year has been one of growth. The increase in members has consequently increased the vegetable share income. After a bit of promotion the shop sales have also increased significantly.  However, this has been offset by increased labour costs, notably in the vegetable growing. In previous years the SCA has had the good fortune to have an apprentice. This was not the case in the past year, so more paid employment was needed.   We also started to reimburse Carol for her work on the administration.   This is the reason for the twofold increase in administrative expenses. Apart from that, spending in the individual categories is much the same as before. The only major capital items purchased in the past year were a planter and powerharrow. SCA still has a reserve of nearly £28k which is used a cash flow buffer especially when new capital items are bought. This reserve consists of approx £11 000 cash, £4500 livestock, and £12 500 capital assets. We made a £1946 profit for the year.

Richard Swann

CORE GROUP ELECTIONS

Current core group members are: Sue Baker, Simon Hanks, Mark Harrison, Andy Jones, Simon Ryder, Molly Scott-Cato, Nadine Smykatz-Kloss, Richard Swann, Naomi Walker.  Naomi and Nadine are standing down at the AGM.

Candidates interested in standing for the Core Group are:

Justin Tait

I joined SCA in February 2008 having just moved to the area and believe that this model of food production and community activity has a lot to teach us and has great potential for growth in the UK.

I am keen to support SCA and to see it continuing to develop for the benefit of its members, farmers and the local community. Over the last couple of years I have been studying and working at the Royal Agricultural College and have been involved in a number of agriculture, food chain and business development projects. Previously I have worked in various resource management, technical assistance and trade development roles overseas. I would very much welcome the opportunity to use my knowledge and skills to contribute to, and further the aims of, SCA.

Sue Dance

      I would like to introduce myself, my name is Sue Dance.  I live in Whiteshill with my husband Greg. I moved to Gloucestershire in August 2006.  We have been members of the farm since November 2006 and receiving a veg share since January 2007.  We have had a work share for the majority of that time.  I have enjoyed working in the summer at Hawkwood and Brookthorpe.  I have also participated in some of the farm days.

I would like to support the farm by becoming involved in the core group.  I would like to see the farm continue in a similar direction with both vegetable growing and livestock rearing in a sustainable way.

I really value the encouragement of participation by members of the farm and the sharing of information through the newsletters. I would like to see the development of the community events and celebrations . 

I have previously been employed by Social Services in Leicestershire and in schools in Gloucestershire, working with people with learning disabilities.  I am currently taking time out from paid work.  I am a volunteer with Stroud Valleys Project, undertaking a variety of practical projects  including erecting kissing gates, hedge planting, hedge laying and pond clearance.  I also volunteer with Stroud Country Market serving on their stall in the Shambles market on Friday mornings.  I am a member of Transition Town Stroud Energy group.  

FEEDBACK FROM HARVEST SUPPER 28TH SEPT 2008

THINGS TO CELEBRATE

Tomatoes were stunningly sweet.

Fantastic veg and flowers (x4).

The pigs (x2).

Pick your own (x2).

Good meat.

Great value for money.

Excellent quality and variety of veg.

The members, the core group, the farmers.

That many people get their veg from SCA and don’t support supermarkets (even though they may not get more involved).

Children’s activities.

Being part of an interesting and worthwhile project.

The newsletter.

Good organisation and information.

Being able to participate, being asked to help.

Gatherings.

Friendliness.

Peace and tranquillity.

Nice people.

And still going!

Beautiful place.

Being able to walk round the farm.

Very friendly and welcoming atmosphere.

THINGS TO CHANGE

Miners lettuce.

Chickens to eat.

Dairy (x2).

Goats.

Less bought in produce from overseas.

More fruit (x2).

Move towards more resources for energy and water use.

Would like to be able to touch cows and sheep.

Volunteer day in week.

Cooking tips, collect members recipies.

Don’t waste veg thrown in compost bucket.

Put in a kids play area.

Put in a sitting and relaxation area in walled garden.

Tea area.

More ceilidhs and socials.(x3

More meals like this (x4), (and meals at lunchtime).

Day camp.

Lack of community.

Picnics.

Impromptu picnics and camping (advertised by email or newsletter)..
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